 VARNVILLE TOWN COUNCIL MEETING MINUTES 
Tuesday, December 09th, 2025
5:30 PM-Fire Dept Training Room-60 Palm St. E.

 
 1. Call to Order 
The meeting was called to order at 7:00 pm by Mayor Nathaniel “Nat” Shaffer. 
 
 
Officials present ; Mayor Pro – Tem Henry A. Campbell, Councilman Ronald Willians, Councilwoman Faye H. Gooding, Councilwoman Linda Cooler, Councilman Nick Ginn, Councilwoman Tammera Mixson- Suggs
 
Others- Police Chief Tyrone Smith, Fire Chief Bryan Adams, Willie Haynes 


         2. Consent Agenda Items

2.1. Agenda Approved- No Objections
2.2 Minutes Approved – No Objections 


3. Reports of Department Heads, Committees, and Guest :

3.1 Mayor Shaffer announced SEID's approval of an additional $52,548 grant for the Dr HJ Brooks park improvement project, covering all planned items. The grant is matched by the CBDG Grant, so no extra town funds are needed.
Mayor Shaffer also indicated that adjustments to garbage collection services may be necessary, as current figures are not aligned as anticipated. Lastly Mayor Shaffer reported that Dominion Energy will be doing trimming in the area during the spring and summer months.  

3.2 Fire Chief Bryan Adams reported that they have 13 in town calls and 20 county calls 

3.3 Chief Tyrone Smith reported that crime is heightened during the holidays to please secure valuables.


            4. New Business 

4.1 Ordinance 2025-27; an ordinance amending the business licenses ordinance of the Town of Varnville to update the class schedule as act 176 of 2020. 2nd reading 
Motion made by Councilman Nick Ginn, seconded by Mayor Pro- Tem Campbell. All were in favor.

4,2 First reading of  Ordinance #025-28; An ordinance implementing a Hospitality Tax. Motion made by Councilwoman Faye H Gooding and Seconded by Mayor Pro-Tem Campbell. There was a lot of discussion among the council on the subject. Mayor Shaffer stated this source of revenue is ideal for the town to fund grass root activities, such as the Small-Town America Festival and our Down-Home Christmas Celebration with a fireworks display. Mayor Shaffer expected second reading to be in February along with a public hearing and implementing the tax in April or May of 2026.

Mayor Shaffer adjourned the meeting at 6:15pm.


          Respectfully submitted by, 
Shannon Shaffer 
Admin. Assistant/ Clerk 

