VARNVILLE TOWN COUNCIL MEETING MINUTES 
Tuesday, November 18th, 2025

 
 
 
1. Call to Order 
The meeting was called to order at 7:00 pm by Mayor Nathaniel “Nat” Shaffer. 
 
 
Officials present ; Mayor Pro – Tem Henry A. Campbell, Councilman Ronald Willians, Councilwoman Faye H. Gooding, Councilwoman Linda Cooler
 
Others- Police Chief Tyrone Smith, Tamerra Mixson- Suggs, Rebecca Shaffer, Elizabeth Shaffer, Caterine Rainsford, Shari Nichols, Stuart Thompson, Brenda Grant, Shirley Doctor, Rodney Middleton, Hazel Fields, Barbara Ann Mixson, Rhetta Fields, Awana Doctor, Sanice Boles, Kyla Green, Juanita Boles, Jasper Scott, Elizabeth Brooks, Daryl Walker Jr, Carolyn Wesley, Tonya McQuire, Dan Anderson, Bill Hancock
 
1.1 Invocation – Mayor Pro Tem Henry A Campell	
1.2 Pledge of Allegiance – Mayor Nathaniel Shaffer 
1.3 Freedom of Information Act (FOIA) Compliance – Clerk Shannon Shaffer 


1.4 Oath of Office:
· Mayor Nathanial Shaffer was sworn in by Clerk Shannon Shaffer.
· Councilman Ronald Williams, Councilwoman Faye H Gooding, and Councilwoman Tammera Mixson-Suggs were sworn in by Mayor Nathanial Shaffer.
 
2. Consent Agenda Items – 
 
2.1 Approval of Agenda –No objections / Approved 
2.2 Approval of Minutes No objections/ Approved
 
 
3. Reports of Department Heads 
 
 
3.1 Mayor Shaffer reported as Commissioner of LRWS that the pipeline between Hampton and Brunson will transport water from Hampton to the Brunson plant.
The $7 million elevated tank project in Yemassee aims to enhance water flow for the industrial park by tying in a new water line. 
 
3.2 Chief Smith announced that an arrest was made last week in connection with several car break-ins. Crime rates typically increase during the holiday season, so if you have valuables, be sure to keep them secure. The Police Department is currently operating with full staff.

3.3 Fire Chief Bryan Adams reported 24 in-town, and 16 county fire calls in October. There is an open $5,000 forestry grant match.

3.4 Presentation of 2024-2025 fiscal year independent auditor's report – The Birmingham Group LLC –
Bill Hancock reported a $140,000 general fund deficit, attributed to debt service payments that resulted in debt retirement, which is positive. All finances and collections were verified by third parties, with no discrepancies found.


3.5 Shari Nichols – Feral Cats

Shari presented details and pictures showing how many cats were neutered and spayed using the $1,500 allocated in September 2024. She requested additional funding for her efforts. Mayor Shaffer responded that, after a budget meeting, it might be possible to provide more support through remaining ARP funds, though the exact amount is uncertain.



4. Old Business – Animal Ordinance – The ordinance is not fully prepared currently. There    is a proposal to assign responsibility to the county rather than town officers, except for citations issued to individuals who violate the ordinance.

5. New Business

5.1 Election of Mayor Pro – Tem- Mayor Shaffer nominated Henry A Campbell as Mayor Pro- Tem, Faye Gooding seconded. All were in favor

5.2 2026 Meeting Schedule – Montion by Mayor Pro- Tem Henry Campbell, seconded by Councilwoman Linda Cooler to approve the 2026 meeting schedule. All in favor

5.3 Ordinance 2025-27: An ordinance of the Town of Varnville to update Business class schedule as required by act 176 of 2020. Motion by Mayor Pro Tem Campbell and Councilman Williams. All were in favor.

5.4 Discussion: Hospitality Tax – The town seeks to generate revenue through the implementation of a hospitality tax. This tax will impact both residents and people from other areas, with non-residents likely making up the majority of those who pay it. 
   
 
6. Executive Session 
Motion was made by Mayor Shaffer and seconded by Faye Gooding to enter executive session. 

7. Executive Session actions taken:

Upon returning from executive session, Mayor Shaffer disclosed Varnville and Hampton Town Councils are jointly discussing the advantages and the possibility of combining Police departments, to combat crime, police officer retention and enhance overall productivity. The councils previously met and formed an executive committee comprised of Mayor Nat Shaffer, Councilwoman Faye Gooding, Mayor Robert Brown and Councilman Kevin Brown. The committee researched and interviewed several consultants to assist the towns with the idea of consolidation. The committee recommended Edgeway Strategies out of Chattanooga TN. The Town of Varnville’s prorated cost would be $10,000. Councilwoman Linda Cooler made the motion to engage the recommended company and seconded by Councilwoman Faye Gooding. All were in favor. 


 With no objections, Mayor Shaffer adjourned the meeting at 9:00 pm

 
 
 
Respectfully submitted by, 
Shannon Shaffer 
Admin. Assistant/ Clerk 

