Varnville Town Council Minutes Tuesday August26th 2025,6:00pm Town Hall- 95 East Palmetto Ave.


Officials present: Mayor Nathaniel Shaffer, Councilman Ronald Williams, Councilman Nick Ginn, Mayor Pro- Tem Henry A. Campbell, Councilwoman Faye H. Gooding, Councilwoman Linda Cooler, Councilman Jospeh Williams

Others present: None


1. Call to Order-Mayor Shaffer called the meeting to order at 6:00 pm
1.1 Invocation- Councilwoman Faye Gooding
1.2 Pledge of Allegiance- Mayor Nathaniel Shaffer
1.3 FOIA Compliance – Mayor Nathaniel Shaffer

2. Consent of Agenda items-
2.1 Approval of Agenda- No objections

3. Executive Session

3.1 Mayor Shaffer asked the council for a motion to go into executive session for the purposes of;
3.2. Section 30-4-70 (a) (1) Discussion of employment, appointment, compensation, promotion, demotion, discipline, or release of an employee, a student, or a person regulated by a public body or the appointment of a person to a public body in the G.S. Department and Police department
3.3. Section 30-4-70 (a) (2) Discussion of negotiations incident to proposed contractual arrangements and proposed sale or purchase of property, the receipt of legal advice where the legal advice relates to a pending, threatened, or potential claim or other matters covered by the attorney client privilege, settlement of legal claims, or the position of the public agency in other adversary situations involving the assertion against the agency of a claim.


4. The council will act on Executive Session matters if required or warranted
4.1 After receiving information and updates on personnel matters from Mayor Shaffer. The council agreed for the mayor to hire a full-time temporary employee for the general services dept, and Councilman Nick Ginn motioned to except Officer Micheal Smiths offer to retire from the police department and return as the General Services Supervisor, seconded by Councilwoman Linda Cooler. All were in favor. The mayor will offer him a salary, terms and a job description as discussed with the members and if agreed upon, he shall return as a new employee under a 90- day probational period.

4.2 A motion by Councilman Henry Campbell , seconded by Councilwoman Faye Gooding to authorize the mayor to transfer up to $47,596.84 from the Town’s CDBG Loan fund to pay for the engine replacement of the 2018 Garbage truck. The council plans to sell the truck. All were in favor and the mayor stated he would do his best to satisfy the outstanding invoices to Freightliner of Savannah for less than the requested amount.
With no objections, the meeting adjourned at 7:05


Nathaniel A. Shaffer, Mayor


