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1. Call to Order 

1.1. Invocation 

1.2. Pledge of Allegiance 

Varnville Town Council Meeting Agenda 

Tuesday, November 18, 2025, 7:00 PM 

Town Hall – 95 Palmetto Avenue East 

1.3. Freedom of Information Act (FOIA) Compliance 

1.4. Oath of Office for recently elected officials 

 

2. Consent Agenda Items 

2.1. Approval of Agenda 

2.2. Approval of Minutes 

 

3. Reports of Department Heads, Committees and Guest on the agenda 

(Announcements that do not require council action will be made here, discussion is limited) 

3.1. Administrative, Polic, Fire, LRWS Commissioner 

3.2. Presentation of the 2024–2025 fiscal year Independent Auditors Report-The Brittingham Group, L.L.P. 

3.3. Shari Nichols-Feral Cats 

 

4. Public Hearing 

4.1. None 

5. Old Business 

5.1. Animal Control Ordinance 

 

6. New Business 

6.1. Election for Mayor-Pro Temp 

6.2. 2026 Meeting Schedule 

6.3. Ordinance #2025-27. amending the business license ordinance of the Town of Varnville to update the class 

schedule as required by act 176 of 2020 

6.4. Discussion on the implementation of a Hospitality Tax 

 

7. Executive Session 

7.1. Section 30-4-70 (a) (2) Discussion of negotiations incident to proposed contractual arrangements and proposed 

sale or purchase of property, the receipt of legal advice where the legal advice relates to a pending, threatened, or 

potential claim or other matters covered by the attorney client privilege, settlement of legal claims, or the position of 

the public agency in other adversary situations involving the assertion against the agency of a claim 

 
8. Executive session matters 

8.1. The council will act on the Executive Session matter 

 

9. Adjournment 
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